VSM Project Implementation Plan

Air Permit Issuance Process !

OBJECTIVE: Eliminate rework / waiting in permitting process ensuring|Completion of permit evaluation by milestone dates
requirements, issues, and goals are identified and cl

communicated prior to application submittal and/or i

engineering review

1.2 Develop Permit Scoping Meeting (PSM) information package
including:
-Purpose Statement
-Checklist with instructions
-Other related material

120-Day Progress Meeting

Global Manufacturing System

Project Date: April 26, 27, 28, 2004
Project Sponsor:
Project Review Dates:

Bill Presson

Bill Presson Permit Section Supervisors, Permit Staff,
'Workshop Participants

__ Develop written information package Bill Presson/Mark Mitchell Permit Section Supervisors, Permit Staff,
ANorksh P
_ Obtain concurrence by workshop participants Bill Presson Permit Section Supervisors, Permit Staff,
‘Workshob Participant:

VSM PIP 8-9 Air Permit Business BPD

Quality & Responsiveness

Red - Pursuing Action

Red - Pursuing Action

September 2, 2004

Red - Pursuing Action
Red - Pursuing Action
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OBJECTIVE: New permit process is effectively communicated and

training is provided to interested parties in a timely manner.

6.6

products of the objectives

Develop and coordinate an overall training plan to cover the

Approved Training Plan

Paul Collins

Steve Tomaszewski

120-Day Progress Meeting

New applications received after September 1, 2004 Paul Collins
are utilizing the revised process o

@
CCsr

7/1-8/1

September 2, 2004

--- e pursune Acten

VSM PIP 8-9 Air Permit Business BPD

Planned Start / End Time O

Actual Start / End Time

**New Issue - Action Pending

Meets or Exceeds Target

20f2

Improvements Needed

Target Missed

Reviewed Hy 5t on
8/14/04
662 |1raining Plan developed Inital Training Plan Paul Collins Steve Tomaszewski 7y >—@ B Red - Pursuing Action
6.6b Approved by workshop partcipants Approved Training Plan paul Collins Steve Tomaszewski e x Red - Pursuing Action
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